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Section 2

ssments . taetical, and operational—in one interview, focus
roup, or survey, you can, for example, save time and money as well as reduce
yuur stress,

Knowing why you are conducting the assessment and what decisions

i e b e Need Assessment: Steps to Success

and are the ideal place to start

How Do You Conduct a Basic Needs

Assessment? (pp 46_55)

As with any organizationsl activiey, it is best t start your needs sssessment
with a plan. Your plan will not only help gmide the processes within your
peeds ssessment but also help you manage the multiple seps and various
parters throughour the ssessment

Depending on the size and scope of your needs assessment deorrespond:

ingto ar acan create n
wseful plan for identifying needs, analyzing needs, and deciding what t da
nest (ar at least making recommendations). By using this three-step pro-
eess, youensure that (3) your i
(6) rour needs are seudied before decisions are made, and (¢) your decisions
are informed and justificd,

For an assessment that is smallin scope, you ean include in your plan just
the primary steps ourlined as follows. For an assessment that is larger in
scope, add more substeps and details a5 outlined later in the next secti

our larger-scale assessments will also likely benefit from involving a spe-
cialist in needs assessment for potentially in evaluation? o lead or advise
about the assessment. After all, Targer sssessments will rypically involve
more guastions t b answered, mors and diffecont types of stakeholders,
more peaple o gather information from, mere information t be analyzed,
and mare partners in making informed choices, Adjusting the detailed pro-
cesses within each step of your assessment gives you the flexibility to maich
your efforts o the desired scope.

T ditisimg
assessment will generally follow the same basi .
mal needs assessments can be a necessary tool for responding to changing
¢ you complete o formal needs assessment, you should
informatian t menitur and evaluate o, When
you recagnize that needs are changing, you should either update the find
ings of the previous formal needs assessment or begin the process again to
updute recammendations

recognize that although a formal needs

s, hai

simations. Even a
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