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SECTION 3

Needs Assessment:
Tools and Techniques

Introduction

Though needs are akin to many processes
from 2 projs perspective, ths istics that make need:
assessments unique (such as guiding decisions before they are made and
focusing on results rather than on solutions) are those that alss require @
distinetive set of tools and rechniques. Although many of the tools you use
are not exclusive 1o a needs assessment—with many being borrowed from
scientific research, evaluation, and other disciplines—their application in
as: it projects often uses a slightly diffe i how you
mmay have encountered them before,

In section 3, we have identified 23 tools and technigues thar are often
applied at varying stages of a needs assessment. The approaches do not rep-
resentall of the toals that you might find useful, bit rather they are a sample
that we believe can expand your eptions and improve the quality of assess-
ment projects. Rasely would any arganizations deeision-malking eulture
support the use of each and every technigue we describe, though most
would benefit from trying tools beyond simple surveys or interviews.

We have broken the tools int two parts for different purposes in the
needs assessment process. Part 34, Data Collection Toals and Technigues




