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Instructions to the Group Work on challenge 1: Learning organization 

(p2.3f) 

Informal exchange of experience: 

Is my organization already a “Learning organization”? 

 Which are indicators that this is true? 

 What is still missing for being a learning organization? 

What are opportunities for my organization becoming a learning organization? 

 Which might be supportive factors? 

 Which might be obstacles? 

 

Reporting best practice examples: 

 Which examples from my organization may be assessed as good or best practice? 

 How can we document these examples on our flip chart? 

 

Poster exhibition 

 Present your results to the other groups 

 Discuss them with the members of the other groups 

 


