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Training programs for the CGC of the 21st century

• to strengthen the identity formation of professionals. working for example on 
self-efficacy beliefs for its motivational role as behavioral anticipatory; 

• to invest more effort to connect theory and practice devoting time to 
reflective activities and open dialogue as a way to co-construct knowledge 
also collectively;

• to extend the focus over decision making with advanced skills; 

• to drive the attention on how to work with underserved groups in a culturally 
sensitive perspective and addressing social justice issues; 

• to networking with other stakeholders and advocating for the profession.

Bimrose at al. 2019; Pope. 2003
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The Italian version of the HE course
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MEGATRENDS ARE DISCUSSED 
REFERRING TO THE ITALIAN DATA

THE NOTION OF DECENT WORK HAS BEEN 
INTEGRATED WITH RESULTS OF  ITALIAN 
STUDIES AND  USE OF SOME TOOLS



The Italian version of the HE course
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AN IN DEEP ANALYSIS OF CSR GOOD 
PRACTICES WITH SEVERAL EXAMPLES

AN ANALYSIS OF THE STATE OF THE ART 
ON CSR IN ITALY  



The Italian version of the HE course

connect-erasmus.eu

u
n
i
t

3

FROM PERSONAL EXPERIENCE TO POSSIBLE CLIENTS



The Italian version of the HE course
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DIVERSITY AND INCLUSION ISSUES 
EXPANDED TO INCLUDE THE DIVERSITY 
CHARTERS   

AND THE DIVERSITY AND INCLUSION 
INDEX



The Italian version of the HE course
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THE NUDGE THEORY WAS DISCUSSED 
IN DEEP

THE DIVERSITY TRAINING WAS ADDED AS A 
WAY TO PRODUCE CHANGES



The pilots 
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a. Master students as future professionals 

b. Professionals moving along research  and practice:   
coaches, counselors and  HRM



measures
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the megatrends in the world of work and their 

impact on people life

the learning organizations and the corporate 

social responsibility

career counseling and guidance approaches

methodologies to supporting career 

development of employers into organizations

innovative modalities to promote organizational 

development and change

what is your 

level of 
knowledge 
about the 
following topics

what is your level 
of efficacy 

beliefs in 
performing tasks 

and activities 
related to the 

following topics

Likert scale: 1 to 5



measures
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the units built upon each other and formed an integrated 

whole

the units were well structured

the learning materials used supported my learning 

progress

I was able to enhance existing and acquire new 

knowledge in this course

I was able to enhance and broaden my understanding of 

the impact of predicted changes on the world of work. 

better assess the validity of the predictions and explore 

implications for careers guidance and counselling

I have gained knowledge about new developments in 

human resource development. particularly regarding the 

learning organisation. corporate social responsibility and 

1. Quale di queste affermazioni sul clima è falsa?

a. La transizione verso la green economy può avere 

un impatto psitivo sulla qualità dei lavori

b. Solo i lavori che dipendono dai prcessi naturali 

sono influenzati dal cambiamento climatico

c. I paesi più poveri sono ad alto rischio per gli effetti 

negative del cambiamento climatico

2. Quale affermazione rappresenta meglio l’idea di lavoro 

dignitoso?

a. Un orario di lavoro che consente il diritto alla 

disconnessione. ad un salario adeguato e un sistema 

pensionistico

b. Un sistema organizzativo che valorizza la famgilia e 

i valori sociali

c. Tutte le precedenti

3. Secondo l’OECD 2030. le competenze che i lavoratori 

dovrebbero possedere riguardano

a. Aspetti cognitive ed emozionali

b. Aspetti cognitive e pratico aplicativi

c. Aspetti cognitivi. emozionali e pratico applicative

EVALUATION FORM OF THE CURRICULUM

LEARNING EVALUATION FORM



Master students and professionals

38 university master students
15 completed the posttest

• They were attending the 42 CFU 
course titled ‘Managing diversity in 
the workplace’ in the master course 
in Social, Work and Communication 
Psychology at the University of 
Padova, Italy

• 5 weeks, 20 hours 

• November and December 2021 

• dual modality
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9 PhD + 30 professionals

15 completed the posttest

● Researchers in training in the PhD 

"Contexts, environments and lifestyles 

for health and well-being"

● Work activities as coaches, counselors 

or HRM

● Intensive course in 3 sessions, 16 hours 

● February and May-June 2022

● Mixed modality (face-to-face and 

remote)
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EFFICACY BELIEFS

*
* *

* *
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students professionals

QUALITY AND STRUCTURE OF THE UNITS M SD M SD

The units built upon each other and formed an integrated whole 4.00 .612 4.46 .743

The units were well structured 3.60 .737 4.6 .828

The learning materials used supported my learning progress 4.29 .849 4.6 .632

I was able to enhance existing and acquire new knowledge in this course 4.44 .512 4.4 .736

I was able to enhance and broaden my understanding of….unt1 4.29 .772 4.66 .487

I gained knowledge about …unit2 4.44 .727 4.4 .828

I gained knowledge regarding…unit3 3.69 1.138 4.53 .743

I familiarised myself with …unit4 4.24 1.091 4.26 .703

I gained knowledge about ….unit5 4.47 .624 4.13 .915

I expect the knowledge and skills acquired in this course to be of practical 
use in my future professional work

4.50 .730 4.8 .414

The results of the European project Connect! have been integrated in a 
relevant way and made the course more interesting

4.00 .603 4.86 .351

Lecturers managed to deliver the course within the announced timeframe 4.06 .680 4.4 .736

Overall, I am happy with the course 3.94 .827 4.8 .414
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• In general students 
were satisfied  and 
evaluated positively 
the course

• knowledge about the 
topics increased 
more than self 
efficacy beliefs. More 
time and practice are 
probably needed

• Time is a costrain

• Need for more clear 
connection with the 
rest of the course

As concern what they liked more, reflections

concern mainly

• the space that was given to practice and

interactive exercise after theory (n=5)

• the unit 2 on corporate social responsibility (n=2)

• the attention to people with vulnerability for

diverse reasons (n=3)

As concern the open questions, suggestions about the

improvements refer mainly to

• make clearer the link among the diverse sessions

(n=2)

• more space for exercises and for LGBTQ+ issues

(n=1)
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Reflective thoughts  
....the choice to alternate theoretical and practical activities  

... the integration of apparently distant issues such as climate change and CSR 

....enthusiastic about the activity based on the System Theory Framework that I will bring 
back in my work  and proposing it to myself in a few years

... context-individual influences 

....the possibility of adapting what I have learned not only in the future work perspective 
but also in the research project I am conducting

....methodological tools useful to implement change 

....being able to identify the mega trends put them to the system within organizations 
and counseling 
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Themes and actions for the next future
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►Developing the personal experience of the CGCs on their own change

►Having a Vision about the future: knowing the tools to promote the development

of oneself, awareness of one's responsibilities towards the community

►Knowing regional policies and work for retraining and updating skills

►Turning COVID-19 challenges into Potential: For Professional Development to

Engage More Employees in Companies

Some themes
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►Developing knowledge and practice on career plans, on setting progression

paths and realistic goals that make clear the company's investment on the

employee

►Developing knowledge of and recognition of skills in the company, a vision of

talents and career paths with ad hoc training

►Work on projects carried out in companies and in training, on examples of

SME effective management

►Proactively analyze possible scenarios

►Train in the use of new technologies (app, gamification).

Some actions



The need to … reCONNECT!

• support mutual knowledge and cooperation between guidance and
human resources professionals

• devote an increasing focus on vulnerable groups of workers

• develop the ability to make organizations ready to meet the
challenges of the 21st century

• networking for support and opportunities to meet other professionals
and share Best Practices
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Thank you
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