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Training programs for the CGC of the 21st century

« to strengthen the identity formation of professionals. working for example on
self-efficacy beliefs for its motivational role as behavioral anticipatory;

« toinvest more effort to connect theory and practice devoting time to
reflective activities and open dialogue as a way to co-construct knowledge
also collectively;

« to extend the focus over decision making with advanced skills;

 to drive the attention on how to work with underserved groups in a culturally
sensitive perspective and addressing social justice issues;

« to networking with other stakeholders and advocating for the profession.

Bimrose at al. 2019 Pope. 2003
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The Italian version of the HE course

MEGATRENDS ARE DISCUSSED THE NOTION OF DECENT WORK HAS BEEN
REFERRING TO THE ITALIAN DATA INTEGRATED WITH RESULTS OF ITALIAN
STUDIES AND USE OF SOME TOOLS

Figura3.3  Piramidi delle eta della popolazione itali
2018 (valori percentuali)
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Opportunitia di un lavoro che sia produtivo
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The Italian version of the HE course

AN IN DEEP ANALYSIS OF CSR GOOD AN ANALYSIS OF THE STATE OF THE ART
PRACTICES WITH SEVERAL EXAMPLES ON CSRIN ITALY

The International Journal of Human Resource Management, 2014
Rite
E * d. b t. h Vol. 25, No. 13, 17871814, hup://dx.doi.org/ 10.1080/09585192.201 3.860388 Wt
p p c
LEGO R
‘ The consensus between Italian HR and sustainability managers on
+ llcaso di Greenpeace: Come ha reagito LEGO alla HR for inability-driven change — towards a ‘strong’
campagna organizzata da Greenpeace? e
os/AOUTU b . HR management system
= ht Jiyoutu.be/ghbliuq0 r4
+ hutpsy/iwwwtheguardian.comvenvironment/2014 S Marco Guerei"* and Matteo Pedrini®
/oct/09/lego-ends-shell-partnership-following-
reenpeace-campaign (o} “Department of Social and Political Sciences, Universiti degli Studi di Milano, Milan, ltaly; "ALTIS
greenpeace-campaign S Posigraduate School Business & Society, Universita Cattolica di Milano, Milan, Italy
+ In che modo LEGO ha ricostruito la sua reputazione Seme e g . = e i
di marchio sostenibile? i By sustainability-driven change, we mean the transformation of a company into an
. . . . acti ent of broad sustainable development. This paper focuses on two key features
mnﬂﬂﬁnmlmﬂmmclnmelsrmmmmﬂm%unﬂm B of this transformation: (i) the key role played by the company’s human resource (HR)
{08/ 1,” = - fidl] -35-a-pur l-and- N management system within that process: and (i) the fact that the transformation
sustainable-brand/?sh=641e125c6f3c involves a variety of agents and that, among others, HR and sustainability managers are
| pivotal to the success of the process. Gaining consensus between them on those aspects
B of the HR system that support sustainability-driven change is a key success factor, as it
results in a ‘strong’ HR management system that sends coherent messages to the
conne Co-funded by the | ization. In addition, between the two managers can be critical in
‘ Ermemus Programmne L preparing a compelling business case for sustainability for the senior of
" zation. This paper explores the level of consensus between the HR and
| 5 ity managers using a survey of 89 in ltalian i i
T to sustainability. The results of our research indicate which clements of an HR
49 A management system are seen as important for sustainability-driven change by both the
HR and the sustainability managers and what diff in perception exist between Co-funded by the
them. Based upon our findings, implications for HR practice and research arc then Erasmus+ Programme
advanced and discussed. of the European Union
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The Italian version of the HE course

FROM PERSONAL EXPERIENCE

Rifletto sul Sistema di Influenze sulla Mia Vita professionale
Dopo aver costruito il suo Sistema di Influenze sulla Vita professionale, & ora di riflettere su quanto ha notato.

Le domande che seguono la aiuteranno a pensare al modo in cui guardare a questo diagramma.

Qual & la cosa che emerge di pitt?

Quali sono le influenze di minore importanza per lei?

Cosa la sorprende & proposito del tuo Sistema di Influenze sullz Vita professionale?

Ha notato qualcosa di cui in precedenza non era consapevole?

Di cosa ha avuto conferma?

Cosa le piacerebbe cambiare?

connect/] connect-erasmus.eu
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Il sistema di Influenze sulla Mia Vita professionale
Minale, 28 anni, ex tassista

Lo stile di vita
che prevedo

Non voglie
spastarmi dal
posto in cul vive

“Arresto a piede

libero per spaccio *Tenere
sempre la

guardia alta

Non voglio
lavorare oltre
ocezno

Ho provato &
cambiare vita ma
sano ricaduto

Stare in
comunita

Incantre con
Ia sostanza

Lavorg come:
tassista

Voglio conciliare la
famiglia & l lavore

Minale osserva che si é posto al centro del diagramma, sottolinea i vari elementi pesitivi che caratterizzano il suo
presents, un lavoro e alcuni interessi, ma evidenzia anche le azioni che hanno messo a rischic la sua vita e che cié lo d b th
rende nervoso; nel prendere decisioni realizza che non Hene confo dei suggeri ti della famigli bali: y e

che
gramme

vaorrebbe controllare il suo insistere sulle caottive decisioni. Pone lo famiglia molto vicino a sé ste;so,: riferisce che al
in Union

momento & per lui ¢ié che conta di pitl, accanto al fatto di diventare padre.

11si di Infl sulla Vita professional

Quali sono gli elementi che emergono di pil? Le influenze di maggiore importanza?
I




The Italian version of the HE course

DIVERSITY AND INCLUSION ISSUES AND THE DIVERSITY AND INCLUSION
EXPANDED TO INCLUDE THE DIVERSITY INDEX
CHARTERS

o . N - -
—~ r
S Hera la prima azienda italiana dell’ D&I
https://ec.europa.eu/info/policies/justice-and-fundamental-rights/combatting- =
discrimination/tackling-discrimination/diversity-management/eu-platform-diversity- I n d ex
charters-turns-10_it
« 24 national Diversity Charters across the EU * http://www.gruppohera.it/gruppo/lavorare_gruppohera/valorizzazione_diff
* Over 12,000 signatories (companies, public institutions, NGOs, universities, unions) /
+ Over 16 million employees represented erenze/
Examples of good practices introduced by Diversity Charters signatories: i .
» Flexible hours policy to allow for better work-life balance * PrOgEttO generazioni
* Increased recruitment of people with disabilities and investment in building up their skills _= o . Progetto mamma e papé al lavoro
= Training sessions on unconscious bias put in place for recruiters and human resources '
professionals L = Politiche del buon rientro

» Events, workshops and lectures on mental health at the workplace

» Dedicated communities on the company intranet on the topics of gender equality, rights of people
with disabilities and LGBT pany P g quality, rig peop

International food weeks in companies to learn about diverse cultural background of all employees

* Da obbligo a risorsa
» Assistenza domiciliare

Co-funded by the
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The Italian version of the HE course

THE NUDGE THEORY WAS DISCUSSED
IN DEEP

*Esempil23

* La Teoria del Nudge ispira I'approccio "la... | Glass Catalog (it) (glass-

catalog.com

* Sito
* https://inclusion-nudges.org/blog/about-inclusion-nudges/power-of-

inclusion-nudges

11
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THE DIVERSITY TRAINING WAS ADDED AS A
WAY TO PRODUCE CHANGES

13

“un insieme definito di programmi
volti alla facilitazione di interazioni
intergruppi positive, attraverso la
riduzione del pregiudizio e della
discriminazione e il miglioramento di
competenze, conoscenze e

motivazioni finalizzate

all'interazione con altre persone
caratterizzate da diversita”

Il Diversity Training: definizioni e sviluppo

“ qualsiasi programma singolo o insieme
di programmi aventi lo scopo di
influenzare i partecipanti in modo da
aumentare i propri comportamenti
intergruppi positivi, o diminuire i
comportamenti intergruppi negativi, cosi
che meno pregiudizio o discriminazione
siano nutriti verso coloro i quali sono
percepiti differenti per via delle
appartenenze di gruppo” (Pendry, et al.,

(Bezrukova, et al., 2012; p. 208) 2007; p. 29)

Civil Rights Act e
formazione
antidiscriminazione

Presente: Diversity training in
un’ottica di formazione
continua per un personale
culturalmente competente

O
nni '80 e "90: rmen
delle minoranze e aumento
della consapevolezza dei
pregiudizi
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The pilots

a. Master students as future professionals

b. Professionals moving alonﬁ/lresearch and practice:
coaches, counselors and HR

o * o Co-funded by the
connect connect-erasmus.eu SN - osnus+ Programme

of the European Union




what is your
level of
knowledge

about the
following topics

the megatrends in the world of work and their
Impact on people life

the learning organizations and the corporate
social responsibility

career counseling and guidance approaches

methodologies to supporting career
development of employers into organizations

Innovative modalities to promote organizational
development and change

[ connect/] connect-erasmus.eu Likert scale: 1to 5

hat is your level
of efficacy
beliefs in
performing tasks
and activities

related to the
following topics
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EVALUATION FORM OF THE CURRICULUM

the units built upon each other and formed an integrated
whole

the units were well structured

the learning materials used supported my learning
progress

| was able to enhance existing and acquire new
knowledge in this course

| was able to enhance and broaden my understanding of
the impact of predicted changes on the world of work.
better assess the validity of the predictions and explore
implications for careers guidance and counselling

| have gained knowledge about new developments in
human resource development. particularly regarding the

1. Quale di queste affermazioni sul clima é falsa?
a. La transizione verso la green economy pud avere
un impatto psitivo sulla qualita dei lavori
b. Soloilavori che dipendono dai prcessi naturali
sono influenzati dal cambiamento climatico
c. | paesi piu poveri sono ad alto rischio per gli effetti
negative del cambiamento climatico

2. Quale affermazione rappresenta meglio l'idea di lavoro
dignitoso?

a. Un orario di lavoro che consente il diritto alla
disconnessione. ad un salario adeguato e un sistema
pensionistico

b. Un sistema organizzativo che valorizza la famgilia e
i valori sociali

c. Tutte le precedenti

3. Secondo 'OECD 2030. le competenze che i lavoratori
dovrebbero possedere riguardano

a. Aspetti cognitive ed emozionali

b.  Aspetti cognitive e pratico aplicativi

c. Aspetti cognitivi. emozionali e pratico applicative

*a t* UTIUNLIVUGCU Uy uc
Erasmus+ Programme
i of the European Union



Master students and professionals

38 university master students 9 PhD + 30 professionals
15 completed the posttest 15 completed the posttest

* They were attending the 42 CFU

course titled ‘Managing diversity in « Researchers in training in the PhD

the workplace’ in the master course "Contexts, environments and lifestyles
in Social, Work and Communication for health and well-being”
Psychology at the University of « Work activities as coaches, counselors
Padova, ltaly or HRM
* 5 weeks, 20 hours « Intensive course in 3 sessions, 16 hours
» November and December 2021 « February and May-June 2022
. dual modality . Mixed modality (face-to-face and
remote)

Co-funded by the
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LEVEL OF KNOWLEDGE

corporate career supportlng promote
megatrends in  social counselingand  career  organizational
the world of responsibility  guidance  development development

work and their
impact on
people life

of employers
into
organizations

m students pre
W student post
professionals pre

professionals post

[ COﬂﬂECt/] connect-erasmus.eu

STUDENTS
% OF CORRECT ANSWERS
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EFFICACY BELIEFS

5
*
4 o
3 4 L
2 4 L
1 4 L
0
corporate career supporting promote
megatrends in social counseling and career organizational
the world of responsibility guidance development development
work and their of employers
impact on into
people life organizations

m students pre
m student post
“ professionals pre

professionals post

[ connect/] connect-erasmus.eu
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students professionals

QUALITY AND STRUCTURE OF THE UNITS M SD M SD
The units built upon each other and formed an integrated whole 4.00 .612 4.46 743
The units were well structured 3.60 7137 4.6 .828
The learning materials used supported my learning progress 4.29 .849 4.6 .632
| was able to enhance existing and acquire new knowledge in this course ~ 4.44  .512 4.4 736
| was able to enhance and broaden my understanding of....unt1 4.29 72 4.66 .487
| gained knowledge about ...unit2 4.44 A27 4.4 .828
| gained knowledge regarding...unit3 3.69 1.138 4.53 743
| familiarised myself with ...unit4 4.24 1.091 4.26 .703
| gained knowledge about ....unith5 4.47 .624 4.13 915
Lseg[]?sc;] ;t}itla?gv;lreocgis?gfa?lwésr liacqmred in this course to be of practical 450 730 4.8 414
The results of the European project Connect! have been integrated in a 4.00 603 4.86 351

relevant way and made the course more interesting

Lecturers managed to deliver the course within the announced timeframe 4.06 .680 4.4 736

Overall, | am happy with the course 3.94 .827 4.8 414



aAm=—-w0npr
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. . * In general students
As concern what they Iliked more, reflections S

concern mainly | | evaluated positively

 the space that was given to practice and the course
Interactive exercise after theory (n=5) - knowledge about the

* the unit 2 on corporate social responsibility (n=2) topics increased

« the attention to people with vulnerability for more than self

diverse reasons (n=3) efficacy beliefs. More

time and practice are
probably needed

e Time s a costrain

As concern the open questions, suggestions about th
Improvements refer mainly to
 make clearer the link among the diverse sessions

(n=2) * Need for more clear
. more space for exercises and for LGBTQ+ issues/ ~ connection with the
(n=1) rest of the course

Co-funded by the
Erasmus+ Programme
of the European Union
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Reflective thoughts
....the choice to alternate theoretical and practical activities

... the integration of apparently distant issues such as climate change and CSR

....enthusiastic about the activity based on the System Theory Framework that | will bring
back in my work and proposing it to myself in a few years

... context-individual influences

....the possibility of adapting what | have learned not only in the future work perspective
but also in the research project | am conducting

....methodological tools useful to implement change

....being able to identify the mega trends put them to the system within organizations
and counseling



Themes and actions for the next future
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Some themes

» Developing the personal experience of the CGCs on their own change

» Having a Vision about the future: knowing the tools to promote the development
of oneself, awareness of one's responsibilities towards the community

» Knowing regional policies and work for retraining and updating skills

» Turning COVID-19 challenges into Potential: For Professional Development to
Engage More Employees in Companies

Co-funded by the
Erasmus+ Programme
of the European Union
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Some actions

» Developing knowledge and practice on career plans, on setting progression
paths and realistic goals that make clear the company's investment on the
employee

» Developing knowledge of and recognition of skills in the company, a vision of
talents and career paths with ad hoc training

» Work on projects carried out in companies and in training, on examples of
SME effective management

» Proactively analyze possible scenarios

» Train in the use of new technologies (app, gamification).

Co-funded by the
Erasmus+ Programme
of the European Union
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The need to ... reCONNECT!

* support mutual knowledge and cooperation between guidance and
human resources professionals

* devote an increasing focus on vulnerable groups of workers

* develop the ability to make organizations ready to meet the
challenges of the 21st century

* networking for support and opportunities to meet other professionals
and share Best Practices

Co-funded by the
Erasmus+ Programme
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Thank you
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